


“I lived in Transitional Housing almost twenty-one years “I lived in Transitional Housing almost twenty-one years 
ago at the age of seventeen. The impact of the program has ago at the age of seventeen. The impact of the program has 
undoubtedly altered my path in life. The continued support undoubtedly altered my path in life. The continued support 
and encouragement from the staff that helped me are things and encouragement from the staff that helped me are things 
I remember today and those memories are what I often use I remember today and those memories are what I often use 
as motivation and strength when times get rough. I have as motivation and strength when times get rough. I have 
climbed many mountains in the past twenty years but here climbed many mountains in the past twenty years but here 
I am today. A mom of three, just graduated college, and I am today. A mom of three, just graduated college, and 
am now working in the community connecting with people am now working in the community connecting with people 
just like me years ago. Thank you to Youth Impact and just like me years ago. Thank you to Youth Impact and 
Transitional Housing for everything you have done for me.”Transitional Housing for everything you have done for me.”

THE IMPACT THE IMPACT 
OF THE OF THE 
PROGRAM HAS PROGRAM HAS 
UNDOUBTEDLY UNDOUBTEDLY 
ALTERED MY ALTERED MY 
PATH IN LIFE. PATH IN LIFE. 

MANAGEMENT TEAM

Back Row:  Mel Kennah, Helen Groslouis, Richelle Smith, Connie Mowbray, Mary Reid, Charline Melanson, Matthew Brennan, Tracy Cormier,  Back Row:  Mel Kennah, Helen Groslouis, Richelle Smith, Connie Mowbray, Mary Reid, Charline Melanson, Matthew Brennan, Tracy Cormier,  
Ron MacDougall, Neil Young, Robert Steele, Paula Medford, Monique Couture-Belliveau, Jonathan Thibodeau, and Byron Rayne.  Ron MacDougall, Neil Young, Robert Steele, Paula Medford, Monique Couture-Belliveau, Jonathan Thibodeau, and Byron Rayne.  
Front Row: Krista Kenny, Ricki Vardy, Tracey Donnelly, Amanda Fielding, Myranda Reeves, Serina Rose, and Tenesha Vautour. Front Row: Krista Kenny, Ricki Vardy, Tracey Donnelly, Amanda Fielding, Myranda Reeves, Serina Rose, and Tenesha Vautour. 
Absent:  Barb Ferguson, Kaylie Sears, and Samantha HamiltonAbsent:  Barb Ferguson, Kaylie Sears, and Samantha Hamilton

Natasha Compeau
Former Youth

2          |    YOUTH IMPACT JEUNESSE2          |    YOUTH IMPACT JEUNESSE



Exploring 
Youth Impact    
Country

Getting outside one’s comfort zone is one of those 
catch phrases that has been used a great deal and 
it feels somewhat burdensome, uncomfortable by 
definition, and downright scary for many. But what 
if we repackage this same concept into expanding 
our comfort zones? Totally different right? Now 
it sounds appealing, inviting, and heart-stirringly 
exciting. Expanding our comfort zones is growth in 
disguise. It is pushing beyond limits and becoming 
better versions of ourselves. It is having 
a constructive discontent with what is 
and pursuing what could be.  

One of Youth Impact’s core convic-
tions is that the essence of quality is 
constant improvement. The organi-
zation embraces this concept at every 
level. The Board of Directors, Manage-
ment Team, and front-line caregivers 
of Youth Impact believe that every young person 
deserves the right to make their life a better one. 
Understanding the why of what we do every day 

makes the how of what we do so much 
easier because of the passion and value 
it inspires.

Expanding comfort zones applies 
equally to Youth Impact’s secret 

weapon which is its staff team of 
277 individual team members. 
Our staff team is the personi-
fication of Youth Impact. 

By investing in the growth and development of our 
staff team the organization reaches into new terri-
tory. It is never trespassing to go beyond our own 
boundaries and by doing so we become more than 
we were. What was hard becomes easier and what 
was elusive becomes within our grasp.

When I think of what I call Youth Impact country I 
think of physical presence and diversity of service 

offering. In 2023 – 2024 the organiza-
tion opened a Respite Resource in Saint 
John for children living with intellectual 
or physical disabilities who are residing 
with adoption families as well as other 
child and youth programs within Social 
Development. All in the same moment 
the agency expanded its physical pres-
ence, grew its staff team, extended 
its reach in its continuum of service 

offering, and redefined its age range to children 
as young as two years old going up to youth age 
twenty-five to be in line with the new legislation. 
In the coming fiscal year, the agency will establish 
a new service in Charlotte County which will give 
Youth Impact a physical presence in eight New 
Brunswick communities. Expanding comfort zones 
to become more than we are, has no downside and 
almost unlimited upside. I wish this for all of our 
stakeholders and thank them for being part of the 
Youth Impact experience.

Mel Kennah
Executive Director

THE ESSENCE 
OF QUALITY 
IS CONSTANT 
IMPROVEMENT
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Simply put, it means “at-risk” 
of not becoming a healthy and 
productive adult. An at-risk 
youth is threatened by various 
factors that inhibit learning, 
impede adjustment, and 
impair judgment, making 
it more likely that they will 
make choices that result in 
further marginalization, 
often with dire short and long-
term consequences.

 At-risk 
defined
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“This year, I graduated from the Impact 
Learning Centre after 6 years of pulling 
myself through rough patches and things I 
never thought I would face. I finally managed 
to make my goal a reality. The teacher has 
my highest respect, he has changed me 
for the better, taught me so much not just 
the curriculum but made sure I was doing 
my best and had any help I needed.” 
- William - 23

“Youth QUEST Central has been like a second 
home, whether it was coming in for food or 
mental health support. With their services 
and guidance, I worked at Hopewell Rocks 
last summer and it was amazing. I would 
NOT have been able to do it without them.” 
- Oliver - 22

“ QUEST Case Management has been a great 
help with resumes, cover letters, and has given 
me the strength to put myself out there. Now 
that I have aged out, I am looking forward to 
giving back by volunteering at the centre.” 
- Paul, 25

“The Drug Intervention Program taught 
me the difference between drug addiction 
and poor decisions, to manage my anger 
better, and better coping skills. Think 
before you act, say, or do. I learned to be 
honest and put myself in others’ shoes.” 
– Steven - 19

YOUTH FEEDBACK
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ABOUT US

Youth Impact Jeunesse Inc. helps young people Youth Impact Jeunesse Inc. helps young people 
succeed by providing support and new opportunities.succeed by providing support and new opportunities.

The Maritimes’ leading organization in The Maritimes’ leading organization in 
growing successful people.growing successful people.

The purpose of Youth Impact Jeunesse Inc. is to provide quality care The purpose of Youth Impact Jeunesse Inc. is to provide quality care 
and guidance to children and youth between two and twenty-five and guidance to children and youth between two and twenty-five 
years of age, with social, emotional, and behavioural challenges.years of age, with social, emotional, and behavioural challenges.

The goal is to help youth and their families reduce or eliminate the The goal is to help youth and their families reduce or eliminate the 
conditions that have acted as obstacles to their success. Services are conditions that have acted as obstacles to their success. Services are 
offered within an integrated multi-component continuum of care, offered within an integrated multi-component continuum of care, 
which ranges from preventative community services, in-home family which ranges from preventative community services, in-home family 
support, and highly structured residential treatment programs, to support, and highly structured residential treatment programs, to 
less structured transitional housing.less structured transitional housing.

Our Mission

Vision Statement

Our Mandate
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When I first arrived at the Main Street Home, I was scared and sad.  Now I’m feeling When I first arrived at the Main Street Home, I was scared and sad.  Now I’m feeling 
comfortable and happier and there’s always good food here.  My favorite part about comfortable and happier and there’s always good food here.  My favorite part about 
being here is playing games with others.  I enjoy living with different kids and playing being here is playing games with others.  I enjoy living with different kids and playing 
with them.  I feel safe here.with them.  I feel safe here.   - Alisha - 9   - Alisha - 9
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YOUTH IMPACT IS A 
VITAL COMPONENT 
OF THE HOMELESS-
SERVING SECTOR 
AND ARE MAKING 
A DIFFERENCE 
DURING THESE 
DIFFICULT TIMES.
Marc Belliveau
Senior Director, Harvest House Atlantic
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HIGHLIGHTS
• Susannah Greenwood received the 

Board of Directors’ Award 2023 and 
Honourable Mentions were Charline 
Melanson and Connie Mowbray.

• The 2023 recipient of the Vickie Babineau 
Memorial Scholarship was Karin Akulov 
entering St. Thomas University.

• Three Program Managers received 
leadership development training from LMI 
Canada. Another four Program Managers 
and two Associate Directors engaged 
in LMI training with their graduation 
to occur in the summer of 2024.

• Family Preservation Program designed 
to empower and strengthen families 
and promote competent parenting 
opened in Moncton in July 2023.

• On February 24, 2024, Coldest Night of 
the Year was held in 190 communities 
across Canada. This was Youth Impact’s 
eleventh year hosting the event in 
Moncton. This year’s event raised over 
$152,000 with the support of 63 teams, 
381 walkers and 1,193 donors. One team 
walking for Youth Impact this year was 
the top fundraising team in Canada.

• Priestman Home changed from a treatment 
centre designation to a residential service.

• A Training Manager position was created to 
provide internal expertise and consistency 
in staff development in November 2023.

• A property on Dever Road in Saint 
John was purchased to provide Respite 
Services to children and youth between 
the ages of two and eighteen. Service 
delivery commenced April 1, 2024.

• The Person-Centered Care Plan 
Manual was revised to include a 
measurement tool surrounding day-
to-day engagement and successes.

• The agency received funding from the 
Codiac Youth and Family Well-being 
Grant Program to expand hours of 
operation at Youth QUEST Central.

• In August, the 18th annual 50/52 Myers 
Olympics saw a large turnout with 51 
participants at this agency-wide event.

• Medavie Health Foundation generously 
donated $60,000 to sub-contract EROS-
Emotions, Reactions, Options, Solutions 
to provide on-site mental health 
counselling at Youth QUEST Central.

• E-learning continues to be a cornerstone 
of professional development in the 
agency with more courses being 
added this fiscal year. Staff completed 
1,819 modules in 2023-2024.

• Assistant Manager positions were 
created in March 2024 which will 
impact all Residential Services 
except Transitional Housing.

• The agency continued training 
employees in Trauma Informed Care 
and provided this training to two 
other organizations in the province.

• Youth Impact was the recipient in 
Moncton for the 2023 and 2024 The 
Orange Door Project operated by 
The Home Depot Canada Foundation 
raising a combined total of $14,681.

• A part-time term Youth Outreach Worker 
was hired in partnership with the United 
Way of Greater Moncton to coordinate 
community-based services for youth 
ages 16-24 without secure housing.

• Youth QUEST Central extended its 
hours of operation as of March 1, 2024 
and is now open seven days a week.



STATISTICAL OVERVIEW
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Average length of stay in Average length of stay in 
Youth Impact’s residential Youth Impact’s residential 
homes during 2023-2024homes during 2023-2024

Revenue for Revenue for 
2023-20242023-2024

agency-wideagency-wide

We were able to helpWe were able to help

165 Full Time165 Full Time
28 Part Time28 Part Time

84 Casual84 Casual
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Augusta Home 
Manager: Monique Couture-Belliveau
This six-bed home in Moncton serves at-risk 
youth with emotional and/or behavioural 
difficulties. The goal is to teach the youth and 
their families the social, emotional, and life 
skills necessary to overcome their challenging 
behaviours.

Fourteen youth resided at this home during 
the past year.

Snow Home
Manager: Connie Mowbray
This five-bed therapeutic home in Moncton 
is designed to individually address the 
needs of youth who are aging out of the 
care of the provincial government or in 
need of highly structured long-term care. 
Special emphasis is placed on preparation 
for independent living by educating 
residents in social and life skills such as 
cooking, budgeting, and problem-solving.

Ten youth resided at this home during the 
past year.

Fulton Home 
Manager: Richelle Smith
This four-bed home is located in 
Moncton. The focus is to provide a 
long-term and safe therapeutic living 
environment to youth ages 10-18 with 
social, emotional, and behavioural 
challenges. The goal of the program 
is to teach new skills that promote 
empowerment and future success.

Five youth resided at this home during 
the past year.

Lancaster Home
Manager: Samantha Hamilton
This five-bed home in Saint John serves 
youth with behavioural and/or emotional 
challenges. The focus of this service is to 
provide youth with a safe, structured, and 
highly supervised home environment. 
The goal of the home is to teach through 
empowerment - social, emotional, and life 
skills that will enable the youth to become 
independent and contributing persons 
within their community.

Eleven youth resided at this home during 
the past year.

Thomas Home
Manager: Matthew Brennan
This long-term, three-bed home is 
located in Dieppe. It provides services 
for youth aged 10-18 with behavioural 
and emotional difficulties. The focus 
is to provide youth with a safe, 
structured, and highly supervised home 
environment. The goal of the program 
is to teach new skills that promote 
empowerment and future success.

Fifteen youth resided at this home during 
the past year.

Priestman Home
Manager: Ron MacDougall
This four-bed home is located in 
Fredericton. The focus is to provide a 
long-term and safe therapeutic living 
environment to youth ages 10-18 with 
social, emotional, and behavioural 
challenges. The goal of the program 
is to teach new skills that promote 
empowerment and future success.

Eight youth resided at this home during 
the past year.

RESIDENTIAL SERVICES

Dever Home
Manager: Paula Medford 
This five-bed home is located in Saint 
John. It provides respite care to children 
and youth with intellectual and/or 
physical disabilities between the ages 
of 2 and 18. One of these beds is used 
for emergency purposes. The goal is to 
provide short-term support to families 
and caregivers with the objective of rest 
and renewal. The home opened in April 
2024.

50 Myers Home
Manager: Ricki Vardy
This three-bed home is located in Moncton. 
Youth requiring stabilization of behaviour, 
family circumstances, and assessment are 
placed for short term periods (up to sixty 
days). Case plan meetings are held bi-
weekly to determine an appropriate therapy 
and intervention, to discuss progress, 
and to develop a plan for discharge and 
community reintegration.

Eight youth resided at this home during the 
past year.

52 Myers Home
Manager: Ricki Vardy
This three-bed long-term home is located in 
Moncton. It provides a safe and supportive 
home environment for youth experiencing 
social, emotional, and behavioral 
challenges. Its focus is to assist the youth 
to gain new skills through strength-based 
and trauma informed practices. The goal 
is for youth to overcome their barriers and 
experience lifelong success.  

Four youth resided at this home during the 
past year.
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Cumberland Home
Manager: Kaylie Sears 
This five-bed home located in Sussex 
provides services to youth from the 
Saint John region who have emotional 
and/or behavioural difficulties. One 
of these beds is used for emergency 
placements by the Department of Social 
Development. The goal is to coach and 
support youth and their families in 
overcoming various challenges. Youth 
either reintegrate into the community 
independently, return to their original 
families, or transition to foster homes.

Thirteen youth resided at this home 
during the past year.

Vincent Home
Manager: Rob Steele
This four-bed home is located in Quispamsis 
and it provides services to children and 
youth up to the age of 15 with behavioural 
and/or emotional challenges. The focus is 
to provide the children and youth with a 
safe and structured environment in which 
they can flourish. Through trauma-informed 
care and strength-based structured 
programming, coupled with the use of play-
based therapies, the team at Vincent Home 
works to empower its children and youth 
to experience success and growth. Staff 
work closely with families and community 
resources to support the transfer and 
development of these skills in the young 
people’s daily lives.

Seven children and youth resided at this 
home during the past year.

Dufferin Home
Manager: Tenesha Vautour
This five-bed home is located in Saint 
John and provides services to youth aged 
12-18 with behavioural and/or emotional 
challenges. The focus of this service 
is to provide the youth with a safe, 
structured, and highly supervised home 
environment. The goal of the program is 
to teach through empowerment – social, 
emotional, and life skills that will enable 
the youth to become independent 
and contributing persons within the 
community.

Fifteen youth resided at this home during 
the past year.

Main Home 
Manager: Tracey Donnelly
This four-bed home located in Bath serves 
youth ages 8-18 with behavioural and/
or emotional challenges. The purpose 
of this service is to provide youth with a 
welcoming, supportive, safe, structured, 
and supervised home environment. The 
program takes a strength-based and trauma 
informed care approach to adapt the 
program to meet the needs of the individual 
youth. The goal of the program is to support 
the empowerment of youth through the 
development of social, emotional, and 
life skills that will enable them to become 
independent and contributing members of 
their communities.

Twelve youth resided at this home during 
the past year.

Provincial Stabilization 
Service 
Manager: Krista Kenny
This four-bed, provincial stabilization 
program is located in Moncton. It serves 
youth who are in the care of the Minister 
of Social Development, aged 12 to 18. 
Young people entering the stabilization 
service are experiencing ongoing complex 
emotional and/or behavioural difficulties, 
and are at risk of a placement breakdown. 
This eight-week program consists of onsite 
therapeutic learning activities, supported 
home visits, and outreach support during 
their reintegration into their community. 
Referrals are made by the Department 
of Social Development and must be 
supported by the Integrated Clinical Teams, 
from various regions of the province. 

Ten youth accessed the eight-week 
program during the past year.
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YOUTH IMPACT 
HAS THE 
EXPERIENCE AND 
LEADERSHIP TO 
REDUCE YOUTH 
HOMELESSNESS.
Greg Bishop
Director of Strategic Initiatives, 
The Human Development Council



OUTREACH PROGRAMS
Impact Learning 
Centre 
Instructor: Tim Brewer
This centre is an academic upgrading 
program for youth 18 to 24 years of age who 
have not experienced success in an ordinary 
classroom setting. They progress at their own 
pace with the goal of successfully completing 
the General Education Development (GED) 
exam. The program is in partnership with 
South East Adult Education and is offered in a 
facilitated classroom at Youth QUEST Central.

Twenty-three youth participated in this 
program during the past year.

Six youth graduated; one is enrolled with the 
University of Ottawa, and one other will be 
attending NBCC.

Family Preservation 
Program
Manager:  Monique Couture Belliveau
This program is designed to empower, 
strengthen, and promote competent 
parenting in families with children ages 5 
to 16.  The goal is to support and improve 
family functioning while keeping the 
children safe by providing strength-based 
services tailored to the individual needs of 
each family. The program can serve up to 
five families at a time, for a maximum of 
twelve weeks. Families are referred by the 
Department of Social Development.

Eleven families participated in the program 
during the past year.

Six families successfully completed the 
program.

The program received 20 referrals during  
the past year. 

Drug Intervention 
Program 
Manager: Jonathan Thibodeau
This program serves youth ages 15 to 24 who 
struggle with drug use and are either at risk 
or in conflict with the criminal justice system. 
This voluntary program provides youth 
with information, support and strategies 
that assist them in alleviating their drug 
usage and alter their criminal behaviour. 
Through the development of personal goals 
tailored to each individual’s strengths and 
needs, youth will become more engaged in 
education, employment and community.

Fifty-two youth participated in the program 
during the past year. 

The program received 66 new referrals, and 
24 new admissions during the past year.

Corridors Alternative 
Education Site
This program provides formal academic 
learning, social skills building, and 
community outreach to at-risk, high school 
aged youth who have yet to respond to 
or engage in school and district-based 
interventions. The goal of the program is 
to support positive change in the youth’s 
lives while they obtain an education. The 
program is a collective impact initiative 
involving the United Way of Greater Moncton 
and Southeast New Brunswick, Youth 
Impact Jeunesse, the Department of Social 
Development, and the Anglophone East 
School District.

Six students participated in this program 
during the 2023/2024 school year.

Two students graduated, one student will 
graduate in June 2024, and one received two 
credits toward a future diploma.
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“In the heart of Greater Moncton, 
Youth Impact’s dedication and 
commitment shines brightly in the 
lives of at-risk youth.”

THROUGH 
UNWAVERING 
LEADERSHIP AND THE 
TIRELESS EFFORTS 
OF ITS STAFF, THEY 
PROVIDE ESSENTIAL 
SERVICES THAT 
NURTURE, SUPPORT, 
AND EMPOWER THE 
VULNERABLE YOUTH OF 
OUR COMMUNITY.
Tony Hebert
Foundation for a Better Future
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YOUTH

16          |    YOUTH IMPACT JEUNESSE16          |    YOUTH IMPACT JEUNESSE

Transitional Housing Transitional Housing 
ProgramProgram
Manager: Amanda FieldingManager: Amanda Fielding
Youth aged 16 to 22 who are homeless or Youth aged 16 to 22 who are homeless or 
potentially homeless access this program to potentially homeless access this program to 
stabilize and change their lives. Up to four stabilize and change their lives. Up to four 
males and four females can reside in supported males and four females can reside in supported 
environments that offer them a chance to learn environments that offer them a chance to learn 
skills that will lead to greater self-sufficiency skills that will lead to greater self-sufficiency 
in areas of budgeting, nutrition, social and in areas of budgeting, nutrition, social and 
life skills, self-esteem, anger management, life skills, self-esteem, anger management, 
and finding and maintaining employment. A and finding and maintaining employment. A 
four-month after-care program is offered.four-month after-care program is offered.

This year there were 64 referrals.This year there were 64 referrals.

Twenty-two youth participated in the program.Twenty-two youth participated in the program.

Seventy percent of youth who stayed over three Seventy percent of youth who stayed over three 
months successfully completed the program.months successfully completed the program.

QUEST Case ManagementQUEST Case Management
Manager: Byron RayneManager: Byron Rayne
This program provides case management, This program provides case management, 
client assessments, and pre-employment and client assessments, and pre-employment and 
employment preparation services to at-risk youth employment preparation services to at-risk youth 
16 to 24 years old. QUEST Case Management 16 to 24 years old. QUEST Case Management 
assists clients in finding and accessing appropriate assists clients in finding and accessing appropriate 
services and resources, helps identify barriers, services and resources, helps identify barriers, 
and advocates for client services to help youth and advocates for client services to help youth 
reintegrate into the educational or vocational sector.reintegrate into the educational or vocational sector.

One hundred and sixty-eight clients were served.One hundred and sixty-eight clients were served.

Fifty-five youth obtained employment and Fifty-five youth obtained employment and 
sixteen began an educational program.sixteen began an educational program.

Internal and external program referrals Internal and external program referrals 
(Drug Intervention, Transitional Housing, (Drug Intervention, Transitional Housing, 
QUEST Case Management, Impact Learning QUEST Case Management, Impact Learning 
Centre, Atlantic Wellness, EROS – Emotions Centre, Atlantic Wellness, EROS – Emotions 
Reactions Options Solutions Inc., housing Reactions Options Solutions Inc., housing 
support, and more) were made 255 times.  support, and more) were made 255 times.  
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Youth QUEST Central Youth QUEST Central 
Manager: Byron RayneManager: Byron Rayne
Youth QUEST Central is a multi-resource centre Youth QUEST Central is a multi-resource centre 
for youth aged 16 to 24 who are either homeless or for youth aged 16 to 24 who are either homeless or 
at risk of becoming homeless. The facility, located at at risk of becoming homeless. The facility, located at 
199 St. George Street in Moncton, includes laundry and 199 St. George Street in Moncton, includes laundry and 
shower facilities, computer communications, academic shower facilities, computer communications, academic 
upgrading, job-readiness training, information sessions, upgrading, job-readiness training, information sessions, 
counselling, directional planning, and artistic and recreational counselling, directional planning, and artistic and recreational 
programming. It also houses five other agency programs programming. It also houses five other agency programs 
that youth may access. As of March 2024 hours of operation that youth may access. As of March 2024 hours of operation 
at the centre were extended to be open seven days a week.at the centre were extended to be open seven days a week.

Youth accessed the drop-in component 5,062 Youth accessed the drop-in component 5,062 
times. A total of 309 different youth came to Youth times. A total of 309 different youth came to Youth 
QUEST Central. Of those youth, 111 were first-time clients.QUEST Central. Of those youth, 111 were first-time clients.

Basic services (shower, laundry, clothing, and hygiene products) were accessed 5,347 times.Basic services (shower, laundry, clothing, and hygiene products) were accessed 5,347 times.

Food services were accessed 4,931 times. This included hot meals, snacks, and bagged lunches.Food services were accessed 4,931 times. This included hot meals, snacks, and bagged lunches.

Recreational activities such as board games, movies, and pool were accessed 5,164 times.Recreational activities such as board games, movies, and pool were accessed 5,164 times.

Program referrals (Drug Intervention, Transitional Housing, QUEST Case Management, Program referrals (Drug Intervention, Transitional Housing, QUEST Case Management, 
Impact Learning Centre, and on-site mental health counselling from Atlantic Wellness, Impact Learning Centre, and on-site mental health counselling from Atlantic Wellness, 
EROS – Emotions Reactions Options Solutions Inc.) were made 233 times. EROS – Emotions Reactions Options Solutions Inc.) were made 233 times. 

Media Centre and technology support (photocopying, faxing, printing, Media Centre and technology support (photocopying, faxing, printing, 
computer access, and telephone) were utilized 414 times. computer access, and telephone) were utilized 414 times. 

Group programming and information sessions including 2SLGBTQI+, Indigenous Group programming and information sessions including 2SLGBTQI+, Indigenous 
Traditions and Awareness, Naloxone Training, Holiday Celebrations, Physical and Traditions and Awareness, Naloxone Training, Holiday Celebrations, Physical and 
Mental Health Well-being, and Art and Culture were accessed 884 times.Mental Health Well-being, and Art and Culture were accessed 884 times.

On-site mental health counselling from Atlantic Wellness and EROS - On-site mental health counselling from Atlantic Wellness and EROS - 
Emotions Reactions Options Solutions Inc. was accessed 225 times. Emotions Reactions Options Solutions Inc. was accessed 225 times. 

A total of 200 volunteers gave 1,289 hours to assist in the A total of 200 volunteers gave 1,289 hours to assist in the 
operation of and fundraising for this program.operation of and fundraising for this program.

The ACE (Activity Centered Engagement) Program held a variety of The ACE (Activity Centered Engagement) Program held a variety of 
activities that included Capitol Theatre, Irishtown Nature Park, Riverview activities that included Capitol Theatre, Irishtown Nature Park, Riverview 
Skate Park, Moncton Wildcats, Magic Mountain, Swimming, Resurgo Place, Skate Park, Moncton Wildcats, Magic Mountain, Swimming, Resurgo Place, 
Cineplex, and more. A total of 77 youth participated in 24 activities.Cineplex, and more. A total of 77 youth participated in 24 activities.

The Youth Outreach Worker served 27 unique youth, made 14 referrals to internal The Youth Outreach Worker served 27 unique youth, made 14 referrals to internal 
and external programs, and held 48 community presentations, information and external programs, and held 48 community presentations, information 
sessions, and satellite office hours. A total of 12 youth were housed.sessions, and satellite office hours. A total of 12 youth were housed.



Seeking 
Value-Added 
Change
President’s Report
Youth Impact is always looking at pushing out the 
front edges of its mission statement to better meet 
the evolving needs of young New Brunswickers 
and their families. This year has been another year 
of diversification and expansion. Doing things bet-
ter extends beyond growing larger and creating 
additional opportunities. It also involves taking 
a good look at what we are already doing as an 
organization and seeking value-added change.

During the last fiscal year, a committee composed 
of members of the Management Team completed 
a detailed four-year review of the Operational 
Policy Manual. This process took several months 
and then the Executive Director spent significant 
time working with the committee chair to further 
fine-tune these policies to ensure they were 
accurate, in compliance with all government 
regulations, and that the language reflected a 
strength-based, person-centered, trauma-in-
formed approach. The Board of Directors ratified 
all updates to these policies at the end of 2023.

As part of good governance and in line with 
best practices as recommended by the Canadian 
Centre for Accreditation, the Board underwent 
an introspective exercise.  After some discussion 
within the Board, the Executive Committee 
designed a Board member survey questionnaire 
which was circulated prior to Christmas. There was 

100% engagement from all Directors. In March a 
Board Retreat was held to review the survey sum-
mary report. Several recommendations emerged 
related to the mechanics of Board meetings 
and how to make the best use of the Board’s 
time as well as a discussion on Board member 
recruitment practices. I want to thank all Board 
members for their contributions to this exercise.

In the fall the Board did adopt cyber insurance as 
part of the organization’s coverage protection. At 
the end of the fiscal year job postings went out 
for a newly created position of Assistant Manager 
that will impact all of the residential programs 
except Transitional Housing. This important step 
will assist the agency with succession planning, 
quality control, improved supervision, enhanced 
service delivery, and greater accountability. 

Finally, I want to extend my appreciation to my 
fellow Board members for volunteering 
their time and expertise, to the staff 
and Management Team for their 
hard work and dedication, and 
to our government partners and 
donors for the continued confi-
dence you show in the good 
work of Youth Impact.

Peter Stevens
President
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“Social Development and Youth Impact Jeunesse have continued “Social Development and Youth Impact Jeunesse have continued 
to work in close partnership with our children and youth in care to work in close partnership with our children and youth in care 
in the Southwest Zone. I want to acknowledge the work and in the Southwest Zone. I want to acknowledge the work and 
commitment of the teams in each of the Youth Impact resources commitment of the teams in each of the Youth Impact resources 
as we cannot do this work without them. I am also very pleased as we cannot do this work without them. I am also very pleased 
to share the news regarding the opening of the new Dever Road to share the news regarding the opening of the new Dever Road 
Respite Resource. This five-bed home is located on Saint John’s Respite Resource. This five-bed home is located on Saint John’s 
West side. The Dever Road team offers care and support to West side. The Dever Road team offers care and support to 
families by providing a short-term, much-needed break for families by providing a short-term, much-needed break for 
parents as well as a safe, nurturing environment for children parents as well as a safe, nurturing environment for children 
with disabilities. This resource will have a tremendous impact with disabilities. This resource will have a tremendous impact 
by supporting many families in the Family Supports for Children by supporting many families in the Family Supports for Children 
with Disabilities (FSCD) program, Adoption program as well as with Disabilities (FSCD) program, Adoption program as well as 
other Child and Youth programs within Social Development.”other Child and Youth programs within Social Development.”

BOARD OF DIRECTORS

Back Row (L-R): Michelle Duffie, Peter Stevens (President), Juergen Weiland, and Lucie Côté.  Back Row (L-R): Michelle Duffie, Peter Stevens (President), Juergen Weiland, and Lucie Côté.  
Front (L-R):  Damien Lahiton, David Niles, Danielle Bernard, James Dixon (Treasurer/Secretary and Past President).  Front (L-R):  Damien Lahiton, David Niles, Danielle Bernard, James Dixon (Treasurer/Secretary and Past President).  
Absent:  Eric Larose, Jonathan Hines, Josée Cormier, and Natasha CompeauAbsent:  Eric Larose, Jonathan Hines, Josée Cormier, and Natasha Compeau

Tracy Bonner 
Program Delivery Manager
Department of Social Development

WE CANNOT WE CANNOT 
DO THIS DO THIS 

WORK WORK 
WITHOUT WITHOUT 

THEMTHEM
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YOUTH IMPACT JEUNESSE
Statement of Revenue and Expense for the year ended March 31, 2024*

Revenues

Residential Grants/Fees-Provincial

Community Outreach Grants/Fees-Provincial

Donations/Fundraising Events

2024

  12,069,982

333,234 

  853,190 

2023

10,793,039

199,317

692,204

Total Revenue  13,256,406 11,684,560

Expenses

Residential

Community Outreach Programs

  12,069,982

1,099,433 

 10,728,201  

865,496 

Total Expenses   13,169,415 11,593,697

Operating Surplus/Deficit

Residential

Community Outreach

-

86,991

64,838

26,025 

Total Operational Surplus   86,991 90,863

Capital Assets-Net Book Value

Land

Buildings

Furniture

Computer Equipment

603,931 

3,276,334 

155,444 

59,594

498,131 

2,775,710 

94,851 

34,084

Total 4,095,303 3,402,776 

Deferred Contributions (1,382,098) (1,128,128)

*For a detailed financial statement, contact Youth Impact Jeunesse Inc. at (506) 869-6333.



DONORS AND FUNDERS
Acadian Construction 1991 Ltd.
Alison Jardine
Allstate Insurance
Belinda Maillet
Bertrand and Therese Senechal
Cadillac Fairview 
Corporation Limited
Cavendish Farms Corporation
Christophe Tremblay
Cindy Beaton
City of Moncton
CN
Corry Melanson
Darrell and Amanda Carson
David Kingston
Denise Lapointe
Department of Health
Department of Social 
Development
Doug and Alison Bell
Enbridge 
Flying Boats Brewing
Foundation for a Better Future
France Morais
Francis McGuire
Gail Hennessy
Gifts Galore Ltd.
Guillevin International Co.
Hockey Helps the Homeless
Hope Blooms Youth Social 
Entrepreneurial Ventures Inc.

iA Financial Group
In Honor of Logan Nelligan
Integrated Staffing Limited
Irving Consumer Products Limited
James Dixon
Jennifer Fontaine
Jessica Bourgeois
Jones Insurance Services Ltd.
Jordan Kilgour
K. Beth Francis
Kathryn DeNiverville
Kirtikumar Shetty
LaRouère fabrique de chocolat
Lisa Amos
Lockhart Foundation
Lynn Marie Gallagher
MacMurray Foundation
Major Drilling Group 
International Inc.
Master Packaging Inc.
Maureen Dennie
MBW Courier Inc.
McInnes Cooper
Medavie Health Foundation
Michael Cook
Michael O`Blenes
Midland Transport Limited
Miller’s Towing
Moncton Area Local 
Milk Committee

Moncton Sheriff Services
Nancy Black
Normand LeBlanc Foundation
Dr. Pasqualino Marcantonio
Peter and Wendy Worth
R. Howard Webster Foundation
RBC Foundation
Réal Daigle
Rotary Club of Moncton
Rotary Club of Moncton 
West & Riverview
Sarah Colwell
Shoppers Drug Mart #184
Snap Up Real Estate
Sun Life Financial
Tangerine
The Ashford Group
The Campbell Webster 
Foundation
The Home Depot 
Canada Foundation
The McCain Foundation
The Windsor Foundation
Town of Riverview
Town of Salisbury
UNB Nursing - Moncton Campus
United Way of Greater Moncton 
and Southeastern New Brunswick
Youth Impact Jeunesse 
Board and Staff

COLDEST NIGHT OF THE YEAR
360insights
91.9 The Bend
Armour Transportation Systems
Assumption Life
Big 8
Cavendish Farms
Clickbooth Moncton
Fillmore Heating & Cooling
Gahan House Hub City
GDI Services Canada LP

House of Lam
Intact Public Entities
JCB Interpretation Inc
KPMG LLP.
Lounsbury Group
Major Drilling
Maritime Pride Eggs
Medavie Blue Cross
Nanna’s Bakery
Netco Electric Ltd.

Selectpath Benefits 
and Financial Inc.
Sobeys Community Action Fund
Southampton Solutions
Starbucks
Tangerine
The Home Depot Canada
UNI Financial Cooperation
Wilbur & Trueman Law Offices
Wisely Consulting Ltd.

Note: Listed above are financial donors in the 2023-2024 fiscal year who gave over $100.

Youth Impact Jeunesse Inc. would like to recognize its staff and Board of Directors for their generous 
contributions. We deeply appreciate all the organizations, businesses, and individuals for their in-kind and 
financial support that added to the quality of life for our youth and their families. It is through your continued 
commitment that we are able to engage at-risk youth in making positive life changes.
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EVENT HIGHLIGHTS

Dufferin 
Home 
hiking 
along  
the 
Welsford 
Falls Trail.

A Smudging Ceremony 
took place at the 
Transitional Housing 
Program on The 
National Day for Truth 
and Reconciliation 
by a member of the 
indigenous community.

50 Myers Home exploring 
sites at Fundy National Park.

52 Myers Home spending the day at 
the beautiful Point Wolf Beach.
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Some familiar faces at one of the Build for 
the Future events at Youth QUEST Central. 
Martell Custom Homes and FundyPros 
Specialty Construction were onsite cooking 
supper and speaking to youth about 
opportunities in the construction industry.

Youth from Fulton Home enjoying 
a day out at the batting cages.

Snow Home took the youth on a little 
road trip to Prince Edward Island.

Youth 
QUEST 
Central 
enjoying a 
night out at 
a Wildcats 
Game.

Charlie Brown Christmas 
celebration at Main Home.
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536 Mountain Road, Moncton, New Brunswick E1C 2N5536 Mountain Road, Moncton, New Brunswick E1C 2N5

T: (506) 869-6333T: (506) 869-6333
F: (506) 869-6336F: (506) 869-6336

youthimpact.orgyouthimpact.org

Charitable Registration Number 10822 8529 RR0001Charitable Registration Number 10822 8529 RR0001

CHOOSE YOUR FUTURE
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